
Business Diagnostic 

 

A Synergistic Organisational 
Diagnostic  

Push through 
the roadblocks 
and realise 
your company’s 
full potential 

A synergistic organisational diagnostic, or Syndag, is a powerful 
way to kick-start dramatic improvement in any business.   
 
This highly interactive, rigorous diagnostic deeply engages people 
from every part of the business. It is particularly effective for  
organisations that are experiencing divergent perspectives on, or 
resistance to, needed changes or there is insufficient sense of  
urgency and accountability to make those changes. 
 
The Syndag’s team-based approach has been shown to have much 
greater impact than small group meetings, SWOT analysis or other 
diagnostic methods.  



“This single event moved us  
from confusion and false  

optimism to a clear focus  
on what we needed to do” 

The business lifecycle 

 
 
The SyndagTM brings key players together in an  
energised atmosphere of understanding and  
mutual co-operation 

The Syndag utilises the Adizes Methodology. This is a 
comprehensive, common-sense approach to business  
development, created by Dr Ichak Adizes PhD. 
 
Tested and proven for more than 40 years in over 50  
countries around the world, the Adizes Methodology naturally 
unlocks entrepreneurial vitality for business growth. 
 
In a world of virtual teams, email, text messaging and social 
media, a Syndag works because it requires that all key  
people come together and work on their organisation  
face-to-face.  
 
A Syndag triggers changes in both attitude and behaviour, 
leading to higher performance, turning inevitable conflict 
into a positive force that fosters innovation and sustainable 
success. 
 
Fundamental to the Adizes Methodology is the concept that 
every organisation, like a living entity, has a natural and  
predictable lifecycle. 
 
An important outcome of the Syndag is identifying the  
organisation’s developmental stage and proximity to Prime – 
the optimal lifecycle stage. 



 
The Syndag addresses the important concepts 
that have been successfully applied in numerous 
organisations across the world. 
 
 
Participants spend 90 percent of the time  
working in teams. Throughout the course of the 
Syndag, participants will: 
 
 Determine a set of realistic and challenging 

goals 

 Identify the issues that are hampering 
greater success 

 Understand the underlying causes of these 
important issues 

 Agree as a group on which issues should be 
addressed  

 Create a detailed game plan for immediate 
action 

 
The Syndag’s highly collaborative nature  
produces many valuable outcomes, including:  
 
 100 percent agreement and understanding 

as to what needs to be done to significantly 
increase performance 

 Dramatically increased clarity of  
communication and awareness of the need 
for different individuals to work together 
to tackle complex issues 

 
A SyndagTM triggers changes in both 
attitude and behaviour, leading to 
higher performance  

 

Enabling change in any organisation requires creating energy. The bigger the change, the greater the 
energy needed.   

It is not enough that people at the top want change; people at all levels must embrace it.  

The Syndag includes three elements: 

 Understanding of the organisation context and operations 

 2-day (consecutive) team diagnostic workshop  

 
For more information: 
 
Email info@pthreebusiness.com 
Call +44 (0)20 3290 5703 


